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Owner
Retail Banking & Pharmacy clients

Contract Type
Logistics as a Service

Contract Amount
9,000,000

General Contractor
GE Current

Electrical Contractor
Multiple Electrical Contractors

FACILITY SOLUTIONS GROUP
National

FSG provided sourcing, procurement, material handling,
logistics and last mile management to over 4,500
locations.

CHALLENGE
GE  Current needed to complete new fixture installations and facility retrofits
around the country. The project involved over 4,500 locations, multiple
installation contractors, and a tight schedule.  Bulk material would need to be
received and stored to be prepared for staging by site.  Multiple sites would
need to be bundled for release to installation contractors based on a schedule.
The project required SKU level visibility into all material at all times and complete
tracking of material through final installation.

SOLUTION
FSG reconfigured space inside of our MDC's and created special racking systems
and a "warehouse within the warehouses" dedicated to the project. We acquired
additional warehouse space to accommodate the SKU list that grew from 35
items to over 995 during the project.  We provided full visibility into project
inventory at all times and integrated with the client's IT system to report on
inbound material, stored material, and outbound shipments on a daily basis.
Our project management team provided sourcing and procurement for all
"one-off" material.   The 4,500 sites required over 20,000 orders, 140,000 lines,
and almost 2,000,000 SKU's of material to complete.


